i
S

E\ POST PANDEMIC

The world has undoubtedly been flipped upside down leaving many things unclear as we wait for life to
pick back up again. If there is anything that we have learned from Covid-19, the only thing that is certain is
change. Many practices have experienced change almost overnight as doors have been forced to close,

offices are running on skeleton crews, rules and regulations have changed dramatically and telehealth

has become the life blood of payer reimbursement.

What happens to your practice post pandemic???

How will you meet reporting requirements for the Federal relief funds to ensure
that you will not owe money back?

How will you keep track of any pre-payments you received?

How will you configure your staff and schedule when you start back at lower
volumes?

Do you have a plan?

Canyou layout a plan that is based on data with varying scenarios?

LIGHTHOUSE CAN HELP

Lighthouse Healthcare Advisors would like to assist you as you
navigate your way to a new normal. Utilizing an outside party in the
evaluation of key data brings expert analysis and guidance that is
critical during this unprecedented crisis. Our team is well versed in
data analysis and can provide the following:

ANALYSIS OF FINANCIAL DATA

= Paybacks of Medicare prepayment
= Financial impact of Federal assistance programs and reporting
obligations.

Dynamic Financial Models

= Volume Projections

= Staffing Models

= Scheduling Templates
= Cash Flow Projections

For more information, please contact Lauren Gerber at
Igerber@lighthouseha.com
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